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Introduction

In every corner of the globe, organizations are operating in a new age of complexity,
and in return, the role of communications and corporate affairs is undergoing a notable
shift. The leaders responsible for shaping and protecting corporate reputation have
become central, and essential, to enterprise strategy. Our work with clients worldwide
confirms this evolution: communications is a strategic driver that fuels decision-making.

It is against this backdrop that the Global Communications Search Partnership (GCSP)
came together. As a collaboration among four leading executive search firms - Taylor
Birchwood in the U.K. and Middle East, Heyman Associates in the U.S., GK
Personalberatung in Germany, and Barber Search in Hong Kong - we unite regional
expertise with global perspective. Our goal is to offer a clearer view of the evolving
talent landscape, identify the growing challenges facing these teams, and elevate our
collective understanding of what world-class leadership in communications and
corporate affairs looks like today.

This inaugural 2025 Global Communications & Corporate Affairs Survey reflects that
ambition. Drawing insight from senior leaders across regions and industry sectors, the
findings offer a global benchmark for priorities, pressures, and levers of influence
shaping the function. Many of the early themes reaffirm what practitioners have long
sensed: communications is finally getting the airtime it deserves. We hope our
perspectives will support leaders in navigating change and aligning reputation and
strategy more effectively across the enterprise.

We look forward to continuing this dialogue globally in the months and years ahead.
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2026 Priorities

Respondents were asked for the key priorities for their
Communications and Corporate Affairs functions for 2026.
Responses were ranked in order of importance

1 Building and protecting corporate reputation 63%

Aligning communications with strategy and transformation 5 6 %

Navigating geopolitical and economic uncertainty 3 9 %

Strengthening executive visibility and thought leadership 27%

Leveraging Al and digital tools 27%

Other themes mentioned by respondents were:
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6 Enhancing employee engagement and internal communications 21%
7 Supporting brand positioning and marketing integration 18%
8 Improving external stakeholder engagement and trust 14%
9 Driving cultural change 14%
10  Enhancing measurement and analytics to drive impact 8%
11 Attracting and retaining top talent 5%
12 Strengthening investor engagement 4%
13 Advancing sustainability initiatives 2%

Al is transforming the work of communicators around the world.
Tasks that once took days or even weeks can now be completed in
seconds. This gives us an extraordinary opportunity to deliver
higher-quality work and better outcomes at unprecedented speed,

However, we must ensure that critical thinking and decision-making
remain our own responsibility”

- Barbara Schaedler, Head of Group Communications (Member of the
enlarged CEC) at Roche




CEO and Leadership Priorities

Respondents were asked for the key priorities for their own
organization's leadership, as well as which stakeholder groups are most
important to their CEO.

Please rank the following challenges, as to how much they concern % who selected as a
your leadership team: Top 3 Challenge
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Challenge ranked Challenge ranked
as least important as most important

Please rank the following stakeholders based on their importance to your CEO.

51% 32% 11% 10%

2 ap &

Customers Investors Employees

Govt &
Regulators

% represents proportion of respondents who selected stakeholder audience as the most important to their CEO




How the focus of Communications will change

Respondents were asked how they thought individual focus areas would
change in the next 12 months; whether their importance would
decrease, increase, or stay the same.

Proportion of respondents who believe aspect will increase

What change do you expect to see in the A
following areas over the next 12 months?

| |

Further Al adoption
& integration

Board engagement
in corporate affairs

Investment
in measurement

Financial investment in the
corporate affairs function

Overall size of the
communications team

Sustainability
initiatives

Communications agency
spend / advisory

Decrease No change Increase

“Tomorrow’s communications leader blends strategic business
acumen with human-centered storytelling - using Al critically,
mastering data, sensing risks early, and staying close to

stakeholders - while relying on curiosity, empathy, integrity, and
strong networks to turn complex contexts into clear, meaningful
narratives that drive real impact/”




The impact of Artificial Intelligence

Respondents were asked about their perceptions of Al in Communications
- how they were using it, and any concerns they had.

Currently, how integrated is Al in your corporate affairs team?

11%
There is full integration of Al Some Al tools are beginning to We have plans to integrate
tools in our operations and be integrated into certain tasks Al tools into our strategic
strategy roadmap

1% of respondents didn't know enough about their Al strategy to comment

Over the next three years, how much impact do you expect Al to have on
the way your team delivers?

It will profoundly transform our operations, It will have a moderate impact, It will have a limited
changing how we design and deliver improving key processes without impact, with specific
products and services to our customers and radically changing our current improvements in
stakeholders approach operational tasks

1% of respondents said Al would have no impact whatsoever

What concerns, if any, do you have

52%
about the deployment of AI?
31%
Privacy & Lack of Biasin Al Technological Difficulty Internal  Misalignment  No concerns
ethics in internal models dependency measuring resistance  with culture
data usage readiness impact

"Al makes the counsel of the Corporate Affairs leader even more important. It's important to

demonstrate commerciality so that the Executive Team trust your advice - whether that is to follow
or disregard Al-powered suggestions.”




Functional ways of working

Respondents were asked a number of questions about ways of working
within their Communications function, and the level of influence corporate
communications and reputation had within their organization.

State the extent to which you agree with the following statements:

My organization's leadership team understands the 9
importance of corporate reputation

2%

Managing corporate reputation is an active
consideration of our Board and management team

We have formal processes in place to
enhance and protect our reputation

We employ effective measurements
to gauge the strength of our reputation

There is a high level of trust in our 56%
company among our key stakeholders 0

m Positive m Neutral ® Negative

Describe decision-making in your function:

Avg. 3.7

Highly
autonomous with
decision-making
led by business
unit or geography

Highly centralized
with
decision-making
led by the group
team



Demographic data

Location Headcount

1%

—

g i}

48%
m NorthAmerica  m UK &Ireland m Europe m 0-500 m 501-2,000
m APAC = UAE LATAM m 2,001-10,000 = 10,001 - 20,000

Sector

()
o

B Banking, Insurance and Financial Services
B Telecommunications, Media and Technology
m Manufacturing
m Retail
m Utilities, Energy and Industrial
m Healthcare and Pharmaceuticals
® Automotive
m Professional Services
= FMCG
Transport and Distribution

Government and Charitable Sector

Other



Demographic data, contd.

Which of the following functions fall under your direct responsibility?

96%
0
92% 89%
84%
75%

Media Exec Issues IC & Speech Brand & Community Govt CSR & Investor
& PR Comms Mgt. Employee writing Marketing relations relations ESG relations

6% - Digital & Social Media
4% - Events

To whom do you report?

m CEO/MD/ Founder

m CCO / Corporate Affairs Director
m Other C-Suite Executive

m Chief Operating Officer

m Chief People / HR Officer

m Chief Financial Officer

“ report to CEO m Chief Marketing Officer

\ General Counsel

Non-Executive Chairman/ Board




Methodology

We conducted a global survey of communications leaders, collecting over 200
responses across diverse industries and regions. The survey was administered
online, with participants recruited through professional networks, and
responses were analysed in aggregate to identify key trends and insights.

This report was produced by the Global Communications Search Partnership
(GCSP) which is a collaboration of four leading executive search firms.
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